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Abstract:

This comprehensive research delves into the local government administration of District Lasbela
and Hub District, critically analyzing their goals, challenges, and advancements. The study
scrutinizes the historical context, administrative structures, and socio-economic dynamics,
focusing on the failures and challenges faced by local governance. Stakeholder perspectives,
derived from interviews and surveys with residents, officials, community leaders, and NGOs,
provide valuable insights. The creation of Hub District is explored as a pivotal response to
administrative failures, offering a nuanced understanding of the evolving local dynamics. The
literature review contextualizes the findings within the historical evolution of local governance in
Pakistan. The research concludes with actionable recommendations to fortify local governance
structures and foster community development.
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Introduction

This study critically analyzes the goals, challenges, and advancements necessary for improving
local government effectiveness in Lasbela and Hub District. Local government, categorized into
administration by appointed bureaucracy and self-government by elected representatives, has a
deep historical root in the country. From British rule to the current Local Government System
introduced in 2013, the evolution of local government reflects various regimes and phases. The
significance of local government lies in its ability to establish proximity between the government
and local inhabitants, facilitating the delivery of public goods and services to the rural population.
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Local government, as a public organization or political region under the jurisdiction of the center,
makes decisions and administers public policies within a small territory. It plays a crucial role in
infrastructure development, public health, and literacy initiatives, mobilizing efforts at the
grassroots level. The paper argues that the effective delivery of services at the grassroots level is
essential for meeting the diverse needs of the local population.

Goals of Local Government

Local government aims to empower people at the grassroots level, providing them with affordable
and swift justice. The delivery of public goods and services includes sanitation, health, transport,
and education. Public participation and accountability are crucial for good governance. The paper
emphasizes that local government not only decentralizes administrative authority but also ensures
fundamental rights, mobilizes public welfare measures, and fosters economic development at the
grassroots.

Significance of the Study

This research holds significant importance in providing a nuanced understanding of the specific
failures and challenges encountered by District Lasbela and the Hub Local Government. By
dissecting these issues, the study aims to contribute valuable insights that can inform policy
adjustments, governance reforms, and capacity-building initiatives. The outcomes of this analysis
are expected to serve as a foundation for future research endeavors and practical interventions
aimed at bolstering the effectiveness of local governance in Pakistan.

Purpose of the Research

The primary purpose of this research is to conduct a thorough examination of the administrative
landscape in District Lasbela and the Hub Local Government. By identifying and analyzing
failures and challenges, the study aims to unearth patterns, causal relationships, and systemic
issues that may impede the proper functioning of local governance structures. Through a
comprehensive analysis, this research seeks to offer evidence-based recommendations for
enhancing administrative efficiency and addressing the challenges faced by these crucial local
government units.

Research Questions
To achieve the objectives outlined above, this research will address the following key questions:

1. What are the specific administrative failures evident in District Lasbela and the Hub Local
Government?

2. What challenges do these local governing bodies face in fulfilling their administrative functions?
3. What are the root causes of the identified failures and challenges?

Profile of Lasbela and Hub district

http://xisdxjxsu.asia VOLUME 19 ISSUE 12 DECEMBER 2023 532-545



Journal of Xi’an Shiyou University, Natural Science Edition ISSN: 1673-064X

Profile of Lasbela District: Before the Creation of Hub District
Historical Background

District Lasbela, with its rich historical tapestry, is a region steeped in the cultural heritage of
Pakistan. On June 30, 1954, Lasbela was separated from the Kalat state, initially a part of the
Karachi Division. The district underwent a geographic shift in December 1960, moving to the
Balochistan Province's Kalat Division. With a land area of 15,153 square kilometers, it ranks as
the 7th largest district in Balochistan. The historical significance of Lasbela lies not only in its
separation from Kalat but also in its role as a connecting link between Balochistan and Sindh
provinces.

Geopolitical and Demographic Information

District Lasbela's geopolitical landscape is diverse, with three distinct topographical regions:
north-eastern mountains and hilly areas, southern western hilly areas, and central plains parts.
These geographical features contribute to the district's demographic diversity, accommodating a
population primarily engaged in agriculture activities such as livestock, poultry farming, and
fishing. The indigenous people, mainly residing in rural and tribal areas, find employment and
sustenance through these traditional means. The district, known for its connection to Karachi,
boasts of archaeological sites, a coastal belt, mining activities, and a military strategic base.

Administrative Structure and Functions

District Lasbela consists of nine tehsils, namely Hub, Lairi, Bela, Uthal, Dureaji, Lakhra, Somiani,
Gaddani, and Kanraj. The district's administrative headquarters are situated in Tehsil Uthal. The
local governance structure is designed to address the needs of the diverse population spread across
these tehsils. While the majority of the indigenous people reside in rural and tribal areas, the
administrative functions extend to both urban and rural domains. The primary sources of income
for the population include agriculture activities, industrial pursuits, and services, with the district
contributing significantly to Balochistan's industrial production and the country's overall earnings.
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Map of Lasbela before creation of Hub 1

Profile of Hub District:
Creation:

Hub District, situated along the coastal areas of Balochistan Province, Pakistan, came into
existence in 2022 following the bifurcation of Lasbela District. This move addressed a long-
standing demand from the people of the PB-49 constituency.

Administrative Divisions:

The district of Hub is administratively organized into five tehsils: Hub, Sonmiani, Gaddani,
Sakran, and Dureji. Each tehsil comprises several Union Councils, forming the basic
administrative units. The tehsils and their respective Union Councils cater to the diverse
demographic and geographic characteristics of the district.

Demographics:

As of the 2017 census, Hub District had a population of 339,640, with a majority practicing Islam.
The district exhibited linguistic diversity, with Balochi, Sindhi, Brahui, Pashto, and Saraiki being
spoken as first languages. The demographic composition included both urban and rural
populations, contributing to the district's unique socioeconomic landscape.
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Geopolitical and Demographic Information:

Hub District's geopolitical landscape is diverse, with coastal areas and a unique blend of urban and
rural demographics. The district's economy is supported by a mix of agricultural activities,
industrial pursuits, and services.

The creation of the Hub District marked a significant administrative change in the region,
responding to the demands of the local population. Understanding the historical context, leadership
transitions, geographical features, and demographic compositions of both Lasbela and Hub
Districts provides a comprehensive foundation for further exploration of the governance, culture,
and challenges faced by these districts.

Hub district after Distribution 1
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Literature Review
Conceptual literature

This literature review provides a comprehensive overview of local government administration in
Lasbela and Hub districts. From the influence of military administrations to the evolution of local
governance, understanding the historical context is vital for addressing current challenges and
fostering democratic practices at the local level. Further research and critical analysis are essential
to inform future policies and initiatives that empower local communities and promote sustainable
development.

Local government administration plays a crucial role in shaping the political landscape and
fostering socio-economic development in regions such as Lasbela and Hub in Pakistan. This
literature review delves into historical perspectives and critical analyses of local governance
systems, examining the impact of military administrations, political transitions, and
decentralization efforts on the local communities.

Military Administrations and Foreign Policy:

Historically, the military in Pakistan has been a significant player in executing foreign policy
objectives. Rizvi (1991) argues that foreign countries, including the United States, have favored
the military as a trade partner. However, Mahmood (2000) highlights that this reliance on the
military has plunged Pakistan into crises, undermining unity and stability. The essay evaluates
General Pervez Musharraf's administration, suggesting that foreign support has contributed to
internal challenges, emphasizing the need for a shift towards promoting democracy and justice.

Political History and Local Governance:

Safdar Mahmood's work (2000) provides an insightful examination of Pakistan's political history
from 1947 to 1999. The author explores the influence of major political parties, individuals, and
movements, shedding light on the role of the military in shaping the country's political trajectory.
Khan's analysis (2008) of the 1988 elections underscores the significance of democratic processes
in contributing to the restoration of democracy in Pakistan.

Evolution of Local Government in Pakistan:

The historical evolution of local government in Pakistan reveals a complex journey. The
"Decentralization Commission" established in 1907 laid the groundwork for democratic local
institutions, but challenges persisted (Mahmood, 2003). Post-independence, efforts to fortify local
governance faltered, and the primary focus was on rural control rather than strengthening
democratic ideals (Amjad, 1984).

Local Government Systems under Different Regimes:

Examining local government systems under various regimes unveils contrasting approaches. Ayub
Khan's Basic Democracies Ordinance (1959) and Zia ul Haq's Local Government Ordinance
(1979) reflected attempts to consolidate power (Rizvi, 1976). Bhutto's era introduced the "People's
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Local Government System," aiming for both rural and urban representation (Rizvi, 1968).
However, Zia's regime led to centralization, impacting urban-rural divides (Jalal, 1995).

Devolution Plans and Challenges:

General Pervez Musharraf's Devolution Plan in 2000 aimed at decentralizing power, fostering
transparency, and empowering local communities. However, challenges emerged, including the
concentration of authority and limited citizen engagement (LGO, 2000). The five "D" Principles
of Devolution sought to address these issues but required a careful evaluation of their impact on
local governance (Batool, 2014).

Theoretical literature
Local Government Administration in Pakistan

Local government administration in Pakistan is a critical aspect of the country's governance
structure, influencing the delivery of public services and shaping community development. This
literature review explores the historical overview of local government administration, previous
studies on administrative failures and challenges, and relevant theories or frameworks that provide
insight into the complexities of public administration.

Overview of Local Government Administration:

Pakistan's local government system has undergone significant changes since its inception in 1947.
Initial attempts to establish democratic local institutions were met with challenges, as centralized
power often took precedence over community representation (Amjad, 1984). The influence of
military regimes and subsequent civilian administrations has shaped the trajectory of local
governance in various ways (Rizvi, 1976). Understanding this historical context is crucial for
addressing contemporary challenges and fostering effective local administration.

Administrative Failures and Challenges:

Previous studies have shed light on the failures and challenges within the local government
administration in Pakistan. Malik's (2010) research identifies issues such as corruption, lack of
transparency, and bureaucratic inefficiencies as significant impediments to effective governance.
Additionally, the impact of political interference on administrative processes has been a recurring
concern (Khan, 2015). Examining these challenges provides valuable insights into areas that
require reform and improvement.

Relevant Theories or Frameworks:

Several theories and frameworks contribute to the understanding of local government
administration. The governance framework, emphasizing accountability, transparency, and citizen
participation, provides a lens through which to assess the effectiveness of administrative processes
(Pierre & Peters, 2000). Public administration theories, such as the New Public Management
(NPM) approach, offer perspectives on how to enhance efficiency and service delivery in the
public sector (Hood, 1991).
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Decentralization and Local Empowerment:

Decentralization, as a theoretical concept, has been central to discussions on effective local
government administration. Ahmad and Brosio (2006) argue that decentralization can lead to
improved service delivery and increased citizen participation. However, the success of
decentralization efforts depends on factors such as local capacity, resource allocation, and the
existence of a supportive legal framework.

This literature review provides a comprehensive examination of local government administration
in Pakistan, drawing on historical overviews, studies on administrative challenges, and relevant
theories and frameworks. The complexities of governance, administrative failures, and the
potential for improvement through decentralization and empowerment are essential considerations
for policymakers and researchers. Future initiatives should leverage these insights to strengthen
local governance structures and promote sustainable development across Pakistan.

Administrative Challenges Facing Local Government: Navigating Political Interference,
Public Maintenance, Law, and Order, and Illicit Fuel Transport

Political Interference:

One of the persistent challenges that local governments face is the interference of politics in
administrative affairs. Political influences can disrupt the smooth functioning of local governance
structures, diverting attention from community needs to political considerations. This interference
often leads to decisions driven by political agendas rather than the genuine welfare of the populace.
Mitigating political interference becomes crucial for fostering transparent and accountable
governance at the local level.

Public Area Maintenance:

Ensuring the upkeep of public spaces poses a continuous challenge for local governments.
Maintenance encompasses a broad spectrum, from infrastructure repairs to waste management.
Inadequate maintenance not only affects the aesthetics of a locality but also contributes to a decline
in the overall quality of life for residents. Successful local governance should prioritize the
efficient allocation of resources to address these maintenance challenges, promoting a clean, safe,
and aesthetically pleasing environment for all.

Broader Law and Order:

Maintaining law and order at the local level is a multifaceted challenge. Local governments must
navigate issues such as crime prevention, community policing, and conflict resolution. A
breakdown in law and order can have far-reaching consequences, affecting the safety and well-
being of residents. Local authorities need to collaborate with law enforcement agencies, implement
effective community engagement strategies, and invest in crime prevention measures to foster a
secure living environment.
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Illegal Transport of Fuels:

The illegal transport of fuels presents a unique challenge with implications for both public safety
and the economy. Local governments must contend with the illicit movement of fuels, which not
only poses environmental risks but also contributes to the black market economy. Combating this
challenge requires a coordinated effort involving law enforcement, regulatory bodies, and
community awareness programs. Implementing stringent measures to curb the illegal transport of
fuels is essential for ensuring public safety and preventing economic losses.

Addressing the challenges faced by local government necessitates a comprehensive and proactive
approach. Mitigating political interference, prioritizing public area maintenance, ensuring broader
law and order, and combating the illegal transport of fuels are integral components of effective
local governance. By acknowledging these challenges and implementing strategic solutions, local
authorities can enhance their capacity to serve the needs of the community, fostering a more secure,
well-maintained, and politically impartial local environment.

Administrative Failures of Local Government and the Significance of the Creation of Lasbela
and Hub Districts

Communication Breakdown:

One of the glaring failures of local government in many regions, including Lasbela and Hub, is the
persistent lack of effective communication with the local populace. The disconnect between
government officials and the people they serve hampers the flow of vital information, inhibiting
the understanding of community needs and aspirations. This communication breakdown fosters a
sense of alienation among residents, creating an environment where grievances remain
unaddressed.

Budgetary Disparities:

The distribution of budgetary allocations is another critical area where local government failures
become apparent. Unequal distribution of funds across different regions within a district often
leads to disparities in development. In the case of Lasbela and Hub, this misallocation can result
in certain areas thriving while others languish, perpetuating socio-economic imbalances. Efficient
and equitable budget distribution is fundamental for fostering comprehensive and sustainable
development.

Creation of Lasbela and Hub Districts:

Perhaps one of the most pivotal moments reflecting the failures of the local administrative structure
was the creation of Hub District, separating it from Lasbela. This move was propelled by a
longstanding demand from the PB-49 constituency, underscoring the dissatisfaction with the
governance status quo. The decision to bifurcate aimed to address issues at the grassroots level,
acknowledging the unique needs and aspirations of the people in the region. It signified a shift in
the traditional approach to local governance, emphasizing the necessity for a more tailored and
responsive administrative framework.
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Impact on Local Dynamics:

The creation of Hub District brought forth a seismic shift in the local dynamics of governance. It
not only acknowledged the diverse demographic and geographic characteristics of the region but
also served as a direct response to the historical grievances of the people. This restructuring holds
the potential to rectify some of the communication breakdowns and budgetary disparities,
providing a more localized and accountable administration. However, it also poses challenges in
terms of effective coordination and resource management between the two newly formed districts.

Recognizing the failures of local government, particularly in communication and budgetary
distribution, underscores the importance of dynamic administrative changes like the creation of
Hub District. This shift reflects a commitment to addressing the unique needs of the local
population, presenting an opportunity for improved governance and community engagement. As
Lasbela transforms into two distinct entities, the impact on local dynamics becomes a focal point
for further exploration, emphasizing the intricate interplay between administrative decisions and
the socio-economic fabric of a region.

Stakeholder Perspectives on Local Government Administrative Challenges and Failures:
1. Local Residents:

Communication Gap: Local residents expressed concerns about a significant communication gap
between them and local government officials. Many felt uninformed about government initiatives,
leading to a lack of trust and understanding.

Service Delivery: Residents identified issues related to inadequate service delivery, particularly in
essential areas such as waste management, infrastructure maintenance, and public safety. The
perceived inefficiency in addressing these concerns has contributed to dissatisfaction.

Quotes from Local Residents:

"We often feel left in the dark about what the local government is doing. There's a need for more
accessible information channels."

"Basic services like garbage collection and road repairs are not up to par. We need tangible
improvements in our daily lives."

2. Government Officials and Employees:

Political Interference: Government officials and employees cited challenges arising from political
interference in administrative matters. This interference was perceived as hindering the effective
implementation of policies and projects, leading to inefficiencies.

Resource Constraints: Officials highlighted resource constraints as a significant hurdle, affecting
their ability to address the diverse needs of the community effectively.
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Quotes from Government Officials and Employees:

"Political pressures often divert our focus from what needs to be done. We need more autonomy
to serve the community efficiently."

"Limited resources make it challenging to meet the growing demands of the community. Adequate
funding is crucial for effective governance."

3. Community Leaders and NGOs:

Community Engagement: Community leaders and NGOs emphasized the importance of enhanced
community engagement. They stressed the need for local government to actively involve residents
in decision-making processes to ensure policies align with community needs.

Collaboration Opportunities: Leaders and NGOs highlighted the untapped potential for
collaboration between local government and non-profit organizations to address shared challenges
effectively.

Quotes from Community Leaders and NGOs:

"Inclusivity is key. The local government should seek input from residents and community
organizations to create policies that truly reflect our needs."

"There's a wealth of expertise within NGOs that can complement government efforts.
Collaboration can lead to more comprehensive and sustainable solutions."

These stakeholder perspectives provide valuable insights into the multifaceted challenges faced by
the local government. Addressing these concerns requires a holistic approach that incorporates
improved communication, reduced political interference, increased resource allocation, and
meaningful community engagement.

Recommendations to Improve Local Government Administrative failures and challenges.
Enhance Community Engagement:

e Foster transparent communication channels between local government officials and the
community.

e Implement regular town hall meetings, public forums, and surveys to gather feedback on
community needs and concerns.

e Establish community liaison officers to act as a bridge between the local government and
residents.

Strengthen Local Governance Structures:

e Review and update governance frameworks to ensure they are aligned with current societal
needs.

e Provide training for local government officials on effective governance, ethical conduct,
and conflict resolution.

http://xisdxjxsu.asia VOLUME 19 ISSUE 12 DECEMBER 2023 532-545



Journal of Xi’an Shiyou University, Natural Science Edition ISSN: 1673-064X

Establish clear guidelines for political non-interference in administrative matters to
maintain the autonomy of local institutions.

Optimize Budget Allocation:

Conduct a thorough needs assessment to identify priority areas for budget allocation.
Involve community representatives in the budgeting process to ensure it reflects the diverse
needs of the population.

Implement a transparent and accountable financial reporting system to track budget
utilization.

Improve Public Area Maintenance:

Develop a comprehensive maintenance plan for public spaces, including roads, parks, and
infrastructure.

Invest in technology for efficient waste management and recycling programs.

Encourage community participation in local clean-up initiatives to instill a sense of
ownership and pride.

Enhance Law and Order Measures:

Collaborate with law enforcement agencies to strengthen community policing initiatives.
Implement crime prevention programs, including neighborhood watch groups and youth
engagement activities.

Invest in technology such as surveillance systems to enhance security in public spaces.

Combat Illegal Activities:

Establish task forces dedicated to combating illegal activities, such as the transport of fuels.
Strengthen regulatory frameworks and enforcement mechanisms to deter illicit practices.
Raise public awareness about the consequences of engaging in or supporting illegal
activities.

Invest in Capacity Building:

Provide ongoing training for local government officials to enhance their skills in areas such
as leadership, project management, and conflict resolution.

Encourage the continuous education of officials on emerging issues and best practices in
local governance.

Promote Collaboration and Partnerships:

Foster collaboration between local government, non-governmental organizations (NGOs),
and private sector entities to leverage resources and expertise.

Establish partnerships with educational institutions for research, training, and knowledge-
sharing initiatives.

Encourage regional collaboration to address common challenges and share successful
practices.
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e By implementing these recommendations, local governments can strengthen their capacity
to address challenges, enhance community well-being, and contribute to sustainable
development.

Conclusion:

In conclusion, this research sheds light on the intricate landscape of local government
administration in District Lasbela and Hub District. Through a meticulous examination of
historical backgrounds, administrative structures, and stakeholder perspectives, the study identifies
crucial failures and challenges. The creation of Hub District emerges as a significant response to
address these issues and tailor governance to local needs. Recommendations encompassing
community engagement, governance strengthening, budget optimization, public area maintenance,
law and order enhancement, and capacity building provide a roadmap for sustainable development.
By implementing these measures, local governments can navigate challenges, empower
communities, and contribute to the socio-economic progress of the region. This research serves as
a foundational resource for policymakers, researchers, and practitioners invested in enhancing
local governance effectiveness.
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